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The SNDBX is a first 
of its kind in the world 
holistic solution for 
entrepreneurs offering 
over 24 experts from 
24 different disciplines 
domiciled at the 
SNDBX. 

The disciplines include Finance, Human 
Resources, Strategy and Business Coaching, 
Legal, Digital Marketing, Processes, Marketing 
among others. SNDBX was launched on 
February 27th 2020 and has since grown as a 
unique contributor to the SME ecosystem. 

Having engaged various SMEs during the 
pandemic, running two COVID index surveys 
through its strategy experts and gathering 
a community of over 1100 attendees of its 
weekly webinars delivered by the various 
experts, SNDBX was able to gather insight of 
the SME space. Together with guest experts 
including an economist, health expert, 
technology expert and a public policy expert, 
the SNDBX CEO,Joram Mwinamo hosted a 
discussion on COVID-19 and post pandemic 
scenario.

In this report the different experts share more 
insight on the scenarios that SMEs and their 
support ecosystems can expect in the next 
few years in Kenya in light of the challenges 
that have been brought about by the COVID 
pandemic, the country’s economic debt 
situation and heightened political environment 
as we head into a referendum and election 
period. 

We hope to turn this scenarios report into a 
regular publication highlighting challenges and 
opportunities that SMEs can look forward to in 
order to plan better for their businesses. Enjoy 
the read!
 

SNDBX 
SCENARIOS 
PROJECT

By Joram Mwinamo,
CEO SNDBX 
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Executive 
Summary
In a report done by the SNDBX 
Strategy Expert, WYLDE 
International, one of the biggest 
concerns for SME owners was  
uncertainty and  anxiety around 
the future. SNDBX brought 
together 4 experts in matters 
policy, health, economics and 
technology to project what the 
future looks like for the next 
few years and how SMEs can 
adjust or adapt to the coming 
challenges and opportunities. 

A review by the policy expert of the 
political scene during the pandemic has 
shown different matters play out. The 
government’s response to the pandemic being 
acknowledged as having an effect on SMEs 
and the political behaviour in general.

The outcome  of the corruption cases around 
the COVID-19 emergency funds has seen the 
public not taking the pandemic as seriously as 
was the case at the onset leading to fears of 
a possible spike in infections in the country. 
A concern further fueled by the increase 
in political activity around the referendum 
discussions. Politics have also taken a turn 
into an organization based on class rather 
than tribe which is expected to have different 
implications albeit not clear how it would 
affect the behaviour of the public’s response 
to the pandemic.

The report looks at the health aspect in terms 
of what has been seen and what to expect. In 
review, the health system in Kenya and Africa 
was generally able to handle the pandemic 
owing to previous epidemics such as Ebola 
and the WHO support towards the health care 
system. Despite this, the stronger second 
wave in comparison to the first wave of the 
pandemic in the country was seen to take a 
toll on the healthcare system. More waves 
are expected to continue as an aftermath of 
the holidays and schools re-opening. Yet the 
cost of antigen tests and treatment has been 
seen to be high and is expected to remain 
so owing to the cost of PPEs and ICU. Online 
consultation for medical services has had an 
uptake and is expected to continue. Meanwhile, 
the relief of the vaccine is a notable matter 
which is however likely to be taken up more in 

the global north compared to the global south. 
A factor that would be favourable to the travel 
industry as the vaccinated would be able to 
travel more freely. The flipside of this would 
be restrictions on travel for those lacking 
the vaccine. Another observable trend has 
been the awareness of health and wellness 
especially  mental health which has been 
seen to be on the rise due to the pandemic. 
According to a health expert Dr. Lillian Otiso, in 
the next one to three years, businesses should 
brace themselves for more work from home 
arrangements, consider insurance for staff, 
be keen on taking preventive measures versus 
curative ones by fitting office spaces with the 
necessary COVID-19 safety precautions while 
avoiding over-reliance on the vaccine as a 
solution.

The report takes a look at the scenario when 
it comes to the economy. The pandemic 
has resulted in a global recession as major 
economic activities were disrupted with 
the breakdown of the global value chains, 
closure of schools and jobs lost. MSMEs were 
no exception when it comes to the negative 
effect of the economic contraction.  Though 
certain industries such as the medical 
equipment and food industry recorded an 
increase in demand. By the second quarter of 
2020, the International Labour Organization 
reported that 6.7% of working hours globally 
had been lost with the lockdown measures in 
countries which account for about 80% of the 
global workforce. MSMEs have had to adjust to 
the situation. 

The shift to remote work has caused a rise 
in the use of teleconferencing tools and the 
need for stable faster internet connectivity. 
With more shopping being done online, 
organizations that have embraced digital 
technology have had an upper hand with 
use of digital channels as the alternative to 
physical sales. In relation to that is the use 
of psychographics which is a qualitative 
methodological tool used in market research 
that entails using data to describe consumer’s 
psychological attributes such as personalities, 
consumption patterns, interests, behaviors, 
beliefs, and political leaning. Although firms 
and politicians use psychographics to sell 
more and target their audience better, this has 
birthed the danger of infringement of privacy 
rights. 

MSMEs in labour intensive industries such as 
manufacturing and hoteliers have not had 
it easy during the pandemic.The informal 
sector which is about 80% of Kenya’s labour 
force is most vulnerable to economic shocks 
but at the same time have proven to be 
most resilient in previous adversities. Whilst 
MSMEs in more developed countries have the 
privilege of receiving lifeline funds, those in 
developing countries such as Kenya are yet 

to receive such and in the absence of social 
welfare support , most opt for loans. Reduced 
economic activity and lower household income 
means a tougher time for the repayment of 
these loans by the MSMEs that may lead to 
some closing shop. 

According to the economic expert in this 
report,Josephat Machagua, predictions of the 
next 1-3 years paints a picture of increased 
e-commerce, improved connectivity with more 
remote working and telecommunication and a 
possible increase in taxes as the government 
faces debt repayment that becomes more 
unfavourable with the shilling’s depreciation 
to the dollar. The economy is expected to pick 
up from 2021 onwards although this would 
be dependent on if the government takes on  
prudent fiscal and monetary policies.

When it comes to the technology arena, 
COVID-19 caused an uptake in technology’s 
presence in business. Beginning with 
telecommunications as companies were 
forced to collaborate on projects and 
communicate with workers in the face 
of remote working and with clients alike 
through teleconferencing tools. Offering 
businesses online became an inevitable shift 
with the reduced person to person contact 
and lockdowns with about 35% of personal 
businesses moving to offer services online. 

The government further encouraged 
digital payments to reduce cash- to -cash 
transactions and more of cashless payment 
systems such M-pesa. The increase in doing 
of businesses online has brought forth 
the need for education on online security 
which businesses are advised to familiarize 
themselves with.

The report features the role of data, AI and 
cloud computing as customers are expecting 
their favorite businesses to be online, 
requiring businesses to at least have an online 
presence as 87% of customers begin their 
product searches digitally. 

...observable 
trend has been 
the awareness of 
health and wellness 
especially  mental 
health which has 
been seen to be on 
the rise...
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Shikoh is the CEO of Qhala, a digital 
innovation company that catalyzes 
digital transformation capabilities 
for organizations across 
Africa. She has over 10 years of 
experience in the Research, Design, 
Implementation, and Management 
of Digital Technologies. 

She has established expertise in both African and 
Emerging Markets specialized in solving problems 
in Agriculture, Education, Health, Payments, Retail 
and Renewable energies.

She is responsible for the set-up of Safaricom 
Alpha, a first of the kind corporate innovation 
hub in Africa. Where she worked as the Head of 
Products – Innovation and acted as the Chief 
Innovation Officer. Shikoh also led Safaricom’s 
foray into becoming a digital company, by putting 
together a strategy, and cross-functional teams to 
execute the strategy. 

Previously worked with Africa Development 
Bank (AfDB), where she was leading and advising 
governments across Africa to adopt ICT for 
service delivery, she developed the Digital 
Government Blueprint, a strategic document to 

guide governments in digital transformation, now 
adopted by Smart Africa. She has also worked 
with Google and Microsoft in their emerging 
markets teams. She has received numerous 
awards in recognition of her efforts in influencing 
Business and Government as well as Technology.

Shikoh sits on various boards in ICT companies 
and contributes to a number of steering 
committees and think tanks on Africa and 
technology. Shikoh holds a PhD and MSc in 
Computer Science from the University of Cape 
Town, South Africa.
Recently, she was appointed to the COVID-19 
ICT Advisory Committee set up by Joe Mucheru, 
Cabinet Secretary for ICT , Innovation and Youth 
Affairs to facilitate containment of the spread 
of coronavirus in the country using information 
communication and  technology. 

She is also part of the COVID-19 Modelling team, 
informing the Government of Kenya’s policy 
formulation using data.

The 
Expert 
Contributors

Shikoh Gitau 
Digital Innovation Expert

Josphat Machagua is a macro-
economist who specializes in 
Globalization, Trade & Global 
Financial Flows, Debt, Investment, 
Innovation, Energy, and 
Communication Economics. 

He has previously worked with UN Women, The 
Tax Justice Network Africa (TJNA), The  Ministry 
Of Public Service, Youth, and Gender Affairs, and 
The University of Nairobi on impact assessment 
surveys of Affirmative Action Funds (A.A.F)  in 
various counties in Kenya. 

He has also worked as a content supervisor, 
trainer, and lead researcher for The Kenya 
National Bureau of Statistics on various economic 
surveys to update national macroeconomic 
accounts at the National Treasury. 

In addition to that, Josphat successfully led a 

team of Kenyan and Japanese researchers from 
the University of Nairobi, Strathmore University, 
University of Tokyo, Waseda University, and the 
University of Tsuru to research the interlinkage 
between the education system and the job market 
in both countries. Furthermore, he has previously 
served as the Chair of the Japan Kenya Students 
Conference (JKSC)  and executive member of the 
Youth Alliance for Leadership and Development in 
Africa (YALDA), The University of Nairobi Chapter. 

He holds an M.A  Economics degree from The 
University of Nairobi and is a prospective student 
for Ph.D. Economics at the National Graduate 
Institute for Policy Studies in Tokyo, Japan. 
Josphat is currently pursuing CFA level 1.Josephat Machagua 

Macro-economist
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Suzanne Silantoi is a public policy 
analyst, who has just recently 
graduated from University of York 
with a Master of Arts in Public 
Administration and Public Policy. 
Suzanne was the youngest Nairobi 
senatorial candidate in 2017 at the 
age of 23.

Suzanne was a nominee of the International 
Association of Political Consultants Democracy 
Award 2017 alongside David Maraga, Chief Justice 
and President Supreme Court of Kenya and Kemal 
Kilicdaroglu, Turkey’s opposition leader.  (https://
www.iapc.org/nominees;   https://iapc.org/
nominee/suzanne-silantoi-lengewa)

Suzanne was part of the Short-Term Election 
Observation Mission of the African Union to the 
Federal Republic of Nigeria’s Presidential Election. 
The African Union deployed 50 short-term 
observers, led by the head of Mission Hailemariam 
Desalegn, the Ethiopian Prime Minister (2012 to 
2018). She was also part of the 40 short-term 
observers during the 2018 General Elections of the 

Republic of Sierra Leone as well as the Run-Off 
Presidential Election held on 31st March 2018 led 
by the head of Mission Kgalema Petrus Motlanthe, 
who served as President of South Africa between 
25 September 2008 and 9 May 2009.

She has been privileged to speak in various 
international youth forums such as the Africa 
Union Regional Youth Consultation on Harnessing 
the Demographic Dividend Through Investments 
In Youth in Tanzania, the 4th and 5th Annual 
Continental Forum of Electoral Management 
Bodies in Rwanda and Ivory Coast respectively.

Suzanne has over 5 years of experience in the 
health development space. Currently she is 
running a podcast and YouTube channel known as 
‘Is that so? With Silantoi’. The aim of this channel is 
to help us understand our role in governance and 
help raise a politically empowered generation.

The 
Expert 
Contributors

Suzanne Silantoi  
Public Policy Analyst

Lilian Otiso is the Executive 
Director at LVCT Health, a large 
Kenyan NGO where she leads a 
team of over 300 staff that carries 
out research and implements 
HIV, gender based violence and 
community health programs 
reaching over 1 million individuals 
across Kenya annually. 

She is a medical doctor with an MBA in Health 
Care Management with over 15 years’ clinical and 
programming experience in government and 
NGO sectors at senior management level.  She 
is a fellow of the inaugural Obama Foundation 
Leaders: Africa 2018 program.

She is passionate about strengthening health 

systems. She has carried out research and 
supported implementation of community health 
programs in various counties in Kenya including 
support for COVID 19. She is a member of national 
and international technical working groups on 
community health, HIV and quality improvement 
with a good reputation among government, donors 
and other implementing partners. 

She has contributed to Kenyan and global WHO 
guidelines and provided technical support for 
policy development to various countries. She 
has published several peer reviewed articles and 
documents.

Lillian Otiso 
Health Expert
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• In relation to political parties, Kenya is in an interesting position 
with its lack of an official opposition party. There has been 
minimal criticism on the government’s response to the pandemic 
from the political end. This begs the questions; to what extent 
has partisan politics contributed to differing public responses 
to the pandemic? What value do political parties add in between 
election cycles? This also exposes the instability of our political 
parties. This may not change anything within the next three years 
but in due course it will. 

• The government of Kenya has in the past , passed various bills 
and policies targeted at SMEs but lacking a coherent overall 
vision and policy document that takes advantage of Kenya’s 
competitive strengths. Currently, there are  various policies 
and programs like the guarantee fund, AGPO, Consolidation of 
the 3 funds(Uwezo fund, Youth fund and Womens fund)  into the 
Biashara Fund, establishment of an Industrial Development Bank,  
KIEP and KYEOP and local procurement for the Big 4 agenda and 
COVID PPEs. A more comprehensive strategy and policy around 
SME development does not exist to date

• The government’s continued policy of borrowing money from 
local banks continues to be one of the most destructive policies 
as it competes with SMEs and starves them of much needed 
debt capital. It also desensitizes and disincentives banks from 
understanding the needs of SMEs. 

In relation to SMEs, governments are in a difficult position to build 
resilience. The following are some possible areas to work on:
• Government looking into more safety net programmes to help 

cushion more SMEs from the effects of the pandemic.

• Better information dissemination concerning the measures the 
government is taking to deal with the pandemic and the steps in 
place for vaccine uptake. This would have a greater impact on 
political behaviour.  

• Clearer communication of policies targeted at SMEs and where  
SMEs can access these services 

In the wake of the pandemic, the dilemma governments 
had to deal with and continue to grapple with is the 
trade-off between ‘health versus the economy’. 
Government responses have had, and will continue to 
have, direct impact on SMEs and political behaviour in 
general in the following ways: 

• Government response at all levels will affect how people will 
participate in political processes particularly in elections. These 
responses will differ between different social classes, gender, 
and geography. This has been an experience in which tribe 
may have not been a factor that came into play. Kenya has an 
interesting political landscape ahead with the possibility of a 
referendum and an election within the next 2 years. The two 
possible scenarios in this could be; first, voter apathy based on 
government response to the pandemic and therefore low voter 
engagement and turnout in both events. The other scenario could 
be a realization of the direct impact of government choices on 
people’s lives, leading to greater interest and consequently having 
higher voter turnout. 

• Trust in institutions may shift based on perceptions of government 
responsiveness and performance during the pandemic. The effect 
of corruption cases observed in the handling of the pandemic 
funds has been seen to affect the public’s view on the seriousness 
of the pandemic. This may also lead to a reluctance on the part 
of the public to take pandemic restrictions seriously in case of 
another spike. This also puts into question what the uptake of the 
vaccine will be given the lack of trust. 

• Political organization around ethnic groups may also shift as a 
result of government responses and the effects of the pandemic 
on the economy. The negative effects of the pandemic are 
being experienced and will continue to be experienced across 
ethnic groups and social classes. This will have an impact on the 
political narratives used in upcoming elections. An interesting 
political narrative that is developing is organization along social 
class lines. Questions that can be raised from this scenario 
include: How might the political elite rhetoric or anti-elite rhetoric 
shape public views and responses to the pandemic? 

The POLITICAL
     & SMEs 
                  Angle 
                      By Policy Analyst
                           Suzanne Silantoi 
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As nervous consumers turn to online shopping to avoid stores, 
e-commerce channels will continue to grow exponentially and become 
even more essential to business channels and value chains across all 
markets. The overreliance on traditional enterprise sales and marketing 
motions has faced significant headwinds as company officials are 
unable to meet and pitch their sales and new products to customers 
physically; however, firms that have embraced a more modern, digital 
marketing-driven sales motion are at an advantage in terms of 
maintaining momentum.

Psychographics is a qualitative methodological tool used in market 
research to describe consumer’s psychological attributes such as 
personalities, hobbies, consumption patterns, interests, behaviors, 
beliefs, and political leaning based on mining their data. With the 
advent of COVID-19, which has made it impossible to have large political 
gatherings, politicians and political outfits have increased their 
presence on social media platforms to sell their campaign manifestos. 
Psychographics tools are also utilized by firms to jerk-up the sale of 
their products using social media and the internet via online marketing. 

The COVID-19 global pandemic has instigated the 
consternation of a global economic recession as a result 
of the disruption of major economic and social activities. 
To flatten the pandemic curve, states have thoroughly 
enforced hygiene and quarantine directives, travel 
restrictions, work from home directives, self-isolation, 
social-distancing, and border shutdowns in regions with 
extremely high cases. 

That has resulted in a significant breakdown of global value chains, 
closure of schools, and loss of jobs, reducing the aggregate demand 
for commodities and services, which has made many MSMEs to fold 
up. However, the demand for medical equipment and necessities such 
as food supplies has had a drastic upswing due to stockpiling and 
panic buying as nations and households anticipate severe shortages 
because of the socio-economic disruptions caused by the novel virus. 
That has resulted in exponential growth in these segments of the 
economy. In countries that have implemented the lockdown measures, 
an environmental renewal has also been observed, more so with the 
reduction in greenhouse gasses by automobiles and factories which has 
led to an increment in air quality across the globe.

COVID-19 has altered the workplace and put the fate of some workers 
and businesses in a quandary. The disruption to the world’s economies 
caused by the COVID-19 pandemic wiped out 6.7% of working hours 
globally in the second quarter of 2020 (April-June). That is equivalent to 
195 million jobs worldwide, according to the UN’s labour body, with more 
than 80% of workers globally living in nations that are affected by full 
or partial lockdown measures, according to the International Labour 
Organization (ILO). After undergoing a hectic period during the global 
lockdown, many Micro Small and Medium Enterprises (MSMEs) have 
started to adjust to cope with the current circumstances. Tech-savvy 
firms are allowing their employees to work from home. Meetings are 
now being conducted using virtual platforms such as Zoom, Google 
Meets, and Webex. These platforms have dismantled all the long-
standing practices in communication media, education and training, 
health care, recruitment, and HR services. The growing need for remote 
communications during the coronavirus pandemic has also intensified 
the need for next-generation technology, and internet connectivity 
could potentially accelerate its adoption over the longer term and 
across the globe, there is an increasing reliance on teleconferencing 
tools as employees switch to remote work. That is expected to boost 
the case for faster connectivity both at home and in the office to 
enable uninterrupted real-time communication as group meetings are 
curtailed by the government to prevent the spread and exposure of the 
COVID-19 virus. 

The ECONOMIC 
                         Angle 
                      By Economist 
                            Josephat Machagua

Although psychographics has been used extensively to market products 
and political manifestos, issues abound on whether the tool infringes 
on individuals’ data rights. Often we have no control over our data 
points and how they will be utilized by different entities that we have 
subscribed to that possess our database. Such entities may be lured 
by the chance to gain profits by selling our data to other firms, which 
infringes on our right to have a say on how our data is used.

However, it has not been rosy for people in the labour-intensive primary 
industries such as mining and manufacturing or those who offer 
support services such as chefs, hoteliers, cleaners, and cobblers. 
Self-isolation, social distancing, and restrictions on travel and travel 
advisories have led to a diminished labour force. The pandemic has 
wiped most of these jobs. At the height of the pandemic, over 30 million 

...The likely aftermath is real 
per-capita income growth 
stagnation, increment in 
poverty, and unemployment, 
which will affect MSMEs 
negatively..
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people filed for unemployment benefits in the US; in Kenya, over four 
million people are suspected of having lost their jobs, with the lion’s 
share in the Jua Kali sector. Workers in the informal sector account for 
61% of the global labour force or 2 billion people. The informal sector, 
which employs roughly 80% of the labour force in Kenya, is highly 
vulnerable to economic shocks. 

The Kenyan government is yet to offer them a lifeline fund to ensure 
that they do not fold up. Only about three million of the over eight million 
MSMEs in Kenya are officially registered. That means the government 
does not have their records; hence the difficulty in tracing such MSMEs 
in case they need assistance such as a lifeline fund to stay afloat. 
However, the Jua Kali sector happens to be more resilient than the 
formal sector in recovery after a bear run. It has weathered several 
harsh storms and continues to do relatively well.
Governments worldwide are also coming under heavy pressure 
to provide back-to-work support for people who lost their jobs in 
economies that have reopened after the COVID-19 induced economic 
recession. 

Predictions on the aftermath of 
COVID-19 in the Kenyan economy.

In response to the COVID-19 outbreak, my 
predictions on the socio-economic effects of 
the pandemic in 1-3 years on MSMEs and the 
Kenyan economy are:

• E-learning will continue to gain traction buttressed by COVID-19  
regulations that discourage gatherings in a physical class and 
a growing demand for more open distance e-learning courses 
(ODeL) to cater to a growing market of students who cannot 
afford the regular programs despite the prevailing bottlenecks.

•  The E-commerce and online retail market are expected to grow 
exponentially in the near future as nervous consumers turn to 
online shopping to avoid the hustle and bustle of physical stores 
and COVID-19 infections. Many established and MSMEs consumer 
brands are also turning to E-commerce for their business to 
customer (B2C) and Business to businesses (B2B) marketing 
efforts.

• The fifth estate will continue disrupting the mainstream media 
industry as a source of information, employment, business, 
and data. Social and official networking platforms such as 
Twitter, LinkedIn, Facebook, Tiktok, Instagram continue to 
take precedence as sources of employment, clients, real-time 
information, and data.

• The implementation of 1990s-style structural adjustment 
programmes (SAPs)initiated by the IMF and World Bank aimed 
at cutting down wasteful spending as a result of Kenya’s debt 
overhang. It is a pre-condition for Kenya to get a standby credit 
facility from the Bretton Woods institutions after maxing out the 
legroom on expensive commercial loans such as Eurobonds. The 
likely aftermath is real per-capita income growth stagnation, 
increment in poverty, and unemployment, which will affect 
MSMEs negatively. The austerity measures are also expected 
to reduce funding in social welfare programs, especially in 
education and health (access to quality and affordable education 
and healthcare).

• As organizations shift to more remote work operations in 
compliance with COVID-19 directives, remote working is likely 
to gain precedence in the coming years, increasing demand 
for network connectivity in remote areas. Hence, office 
space demand will, on aggregate, reduce as more established 
businesses and MSMEs push their critical services online.

• Deskilling and upskilling of employees as a result of technological 
disruption, which has been exacerbated by COVID-19, will render 
some jobs useless while creating new ones in the process.

• Crowdfunding sites have made it possible for budding 
entrepreneurs and MSMEs to fund a project or an activity by 
leveraging social and formal media platforms. Now SMEs do not 
need to hold fundraising forums in a physical office. They can 
source funds to carry out a task by asking friends and donors to 
chip in using online payment systems

The legislative arms of the government have been forced to chip 
in to enact policies and laws that enhance social welfare programs 
for vulnerable people and businesses as their source of income 
diminishes. For those countries whose social welfare programs are not 
comprehensive such as Kenya, MSMEs and workers have been forced 
to accrue copious amounts of debt to meet their basic needs and daily 
operations with no end in sight on how long the pandemic will last.

COVID-19 has exacerbated the uncertainties of the prevailing economic 
conditions in Kenya, resulting in a further decrease in aggregate 
demand due to a reduction in prevailing household income. As a result, 
many MSMEs are unable to service their loans causing a ballooning 
of NPL portfolios even after banks have offered a debt moratorium. 
Furthermore, the depreciation of the shilling against the US dollar as 
a result of market forces driven by a surge in demand for imports, a 
reduction in exports, and foreign debt service is hurting MSMEs in the 
short and medium-term by increasing the cost of doing business. 

Since January 2020, the shilling has depreciated by 11% against the 
US dollar, adding approximately Ksh 242 billion to our national debt 
without factoring in any additional foreign debt. The national debt is 
now past the Ksh 7 trillion mark. As the government continues with an 
explosive debt path, there is a high likelihood of an increase in taxes 
for both MSMEs and households in the near future to service these 
debts as Structural Adjustment Programs (SAPS) by the Bretton Woods 
Institutions (IMF, World Bank) kick in. 

The World Bank posits that Kenya’s Real Gross Domestic Product 
(GDP) growth is projected to decelerate from an annual average of 
5.7% (2015-2019) to 1.5% in 2020 due to economic shocks induced by 
COVID-19. The economy is expected to gather steam from 2021 onwards, 
but that largely depends on prudent fiscal and monetary policies by the 
government.

...the shilling has depreciated by 
11% against the US dollar, adding 
approximately Ksh 242 billion to 
our national debt...



The HEALTH 
                 Angle 
                      By Health Expert
                            Dr. Lillian Otiso
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COVID – 19 disease has become the largest health crisis in 100 years resulting in a global 
economic crisis. Africa has dealt with several epidemics including Ebola and the HIV 
pandemic whose effects on the health and economy have been devastating. These 
epidemics have helped Africa, with help from WHO, and various donors establish public 
health systems which have been very useful in responding to this latest pandemic.

Over the next 1-3 years the following are the possible scenarios as regards health

1.       COVID 19 will continue with multiple waves. It is noteworthy that the second 
wave was worse than the first and it quickly overwhelmed an already stretched health 
system. Political activities in the country and the rainy seasons (March to May) may also 
result in other waves. Cases of reinfection with COVID have been reported. This means that 
getting an infection does not mean that one is immune beyond 6 – 8 months.

-          The waves could result in restrictions e.g. continuing with the curfew or limited 
geographically restricted lockdowns in efforts to contain the epidemic. We are 
unlikely to have a nationwide restriction as we had at the beginning of the epidemic.

-          The measures put in place to prevent COVID will continue i.e wearing masks, 
handwashing and physical distancing.

2.     The cost of COVID- 19 management

a.       The cost of tests is going down due to introduction of the rapid antigen tests which 
will also be more widespread. This may make it easier to detect and isolate those 
who are positive and reduce affecting more people at the workplace.

b.       Cost of treating severe cases of COVID has gone up and will remain high due to the 
cost of PPE and ICU. Insurance companies are not willing to pay for COVID which will 
continue to affect employees and their families and workplaces.

c.        Long COVID has emerged as a serious challenge. Some COVID-19 patients continue 
to exhibit symptoms long after they tested negative. The symptoms include fatigue, 
brain fog and general weakness that affect productivity at work and at home. This 
may be a significant cost for employers and entrepreneurs if they are unable to 
continue with their day to day tasks.

d.      Online consultations have increased and should be sustained into the future as they 
avoid long queues and limit exposure of individuals to other diseases
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3.      The COVID-19 vaccine that has started being rolled out in Europe and US and has 
become available in Kenya,though widespread use is expected in late 2021 or early 2022. 
The government has already made orders to cover 20% of the population expected by 
March 2020 but there is no guarantee that the country will receive the doses. There are 
also logistical challenges of reaching the population with the vaccine or addressing the cold 
storage requirements (-70 degrees C)

-          Vaccination of the population in the global north means that they will start travelling 
again so this may be of benefit to those in the travel industry or those that needed 
to have physical meetings. The challenge is those not vaccinated (global south) will 
face restrictions on travel unless one gets a vaccine which may be unavailable or 
very expensive.

4.     Mental health has emerged as a priority during COVID-19. This has been exacerbated by 
lockdowns, death of loved ones, stigma, loss of jobs or savings etc. This is likely to continue 
with the uncertainties related to COVID-19. Mental health impacts on productivity of 
employees. There is need to invest in mental health for staff including preventive measures 
and counseling services (group and individual)

5.       There is increased awareness of health and wellness by individuals 
– COVID has shown that those at risk are those with chronic conditions like diabetes 
and hypertension. This may peak in this early phase and wane as COVID fatigue settles 
in. However, it is important for employers to consider the long term health of their staff 
especially preventive health which improves productivity and improves outcomes for the 
workplace

What 
businesses 
should do?
1.    Prepare and adjust for long term COVID-19 prevention measures including fitting offices 

to suit physical distancing, hand washing and remote working. This will also prevent other 
diseases including common colds and flus which affect workers and spread easily

2.      Embrace working from home as a priority for the future and put in place measures to 
encourage it

3.     Avoid dependence on the COVID-19 vaccine as its availability is not guaranteed in the early 
months of 2021. Adjust the business to reflect the long term nature of COVID.

4.       Invest in health care costs of staff with emphasis on prevention more than curative.
a.        Establish employee wellness programs that include nutritional counseling, gym and 

monitoring key health indicators like BMI, Pressure, blood sugar etc.
b.       Negotiate medical covers with insurance to cover COVID if possible. Consider having 

a kitty to pay for those admitted to hospital in case of any emergencies among staff

c.        Provide for staff testing using rapid antigen tests as soon as it is required to avoid 
long delays that may result in spreading the disease rapidly

d.       Encourage staff to use online medical consultations

e.        Prepare guidelines for dealing with staff with long COVID or other chronic diseases 
which may affect their ability to work fully.

5.       Invest in mental health of staff – negotiate for group and individual counseling sessions. 
Sensitize managers and supervisors on mental health among staff to encourage them to be 
supportive. Encourage use of online/tele counseling services by staff



The TECHNOLOGY 
                         Angle 
                      By Digital Innovation Expert                      
                            Dr Shikoh Gitau
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While a large number of start-ups and SMEs have suffered 
during the pandemic, COVID-19 has also led to an increase 
in innovation. Companies and individuals across the world 
have  rallied to respond to, and tackle this crisis. 

People and companies have devised new ideas to respond to existing 
or emerging needs insufficiently addressed by governments and 
incumbent institutions. How entrepreneurs and their systems have 
been affected is more nuanced than we  might, at first, believe. 
Understanding it is important: how it’s being (re)shaped today  will have 
long-lasting effects.

1. Communication
 Many SMEs will be forced to telecommunicate because of the 

directive by governments to be on lockdown. SMEs have to think of 
innovative ways to collaborate on projects,  motivate their workers, 
and also communicate with their customers. 

 
2. Digital Everything
-  E-Commerce - A recent study found that 35 percent of personal 

businesses started offering services online during the pandemic. 
This has been a necessity for some due to restrictions on non-
essential in-person businesses. For others, it has simply added extra 
revenue streams or offered more options for customers  who may 
not feel comfortable visiting their premises.

-  Digital Payments - Cash payments decreased as a move from the 
government to reduce person-to-person contact. There was a move 
by M-pesa to waiver fees for  sending cash below Ksh. 1000 that 
helped many use the digital platform to make payments. 

 
3. Data, AI and Cloud Computing
 All data must be captured, managed, enriched, and visualized in rapid 

succession. The value of AI and machine learning to data analytics 
can be distilled into three separate value propositions: speed, scale, 
and convenience. All three have been realized in the last few months.

 Innovation of a highly-trained army of conversational AI bots ready to 
answer customer questions and keep their worlds moving — even as 
your customer service team is out of service. 

 The focus on UX/CX has continued to drive business investments 
in digital transformation as companies eliminated unnecessary 
spending and focused more on retaining customers. Today’s 
customers simply expect their favorite businesses to be online. This 
doesn’t mean every company needs to operate completely digitally 
post-COVID. But having a consistent online presence can help you 
get in front of more customers. In fact, 87 percent of customers now 
begin their product searches on digital channels.

 4. Security Education
 As more businesses upload data, there is a greater threat of 

cyberattacks, and the pandemic brought much-needed awareness 
to the security risks of doing almost everything online. SMEs need to 
learn how to protect the privacy of their information online which is 
critical to preventing fraud.

 
5. Working Remotely.
 With the social distancing directives and lockdown measures, many 

businesses were forced to send their employees to work from home. 
From a business standpoint having a remote workforce means lower 
overhead costs. 

 COVID-19 has made technology trends more relevant and urgent than 
before.       

            
 Opportunities that businesses expected to have years to prepare for 

are quickly approaching. To meet these challenges, organizations 
will need to innovate, invent, and redefine themselves.Below are 
some solutions for SMEs in technology.

Solutions for SMEs in Technology
1.  Accelerate services offered to support small businesses. Meetings 

and some elements of business matchmaking can go digital through 
a combination of online platforms and video conferencing facilities. 
Conferences and workshops can be transformed into webinars.

2. New training of business leaders and managers to make sure they 
learn how to lead their teams better virtually. And also how they 
can recognize mental health concerns among workers before they 
become debilitating.

3. In the coming months and years, digital facilities will no longer be 
optional. Consumers, clients, business partners, and workers will 
come to expect them as a matter of course. Cash payments and 
paper-based documents, such as invoices or payslips, will become a 
thing of the past. Files that move onto the computing cloud will not 
migrate back to hard drives.

4. Conditions experienced during the COVID-19 lockdown should spur 
businesses to  use big data analytics and AI more in post-pandemic 
decision-making. These technologies can help companies deal with 
the kind of phenomena they struggled with  during lockdown: rapidly 
shifting consumer demands and confidence, operational disruptions, 
uncertainty, and redundancies in the workforce

5. During the pandemic, consumers moved online, and companies 
and industries responded in turn. There is a rapid shift toward 
interacting with customers through digital channels, and this has 
accelerated the growth and expansion of e-commerce platforms
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The convergence of the COVID 19 pandemic and the debt 
burden has created a constrained economic environment 
for small businesses. The economic debt situation in 
the country to external debtors has exacerbated local 
borrowing by the government coupled with increased 
taxes and removal of tax relief measures, debt 
restructuring seems to be the only option that can keep 
the economy afloat. 

SMEs will still struggle to access capital due to the 
government borrowing from banks and competing with 
SMEs for capital. If government policies are implemented 
without corruption could be a reprieve . A renewed focus 
on SMEs by the government and a  harmonised and 
comprehensive but visionary policy for SME development 
would be a welcome process.

The Building Bridges Initiative (BBI) referendum and the 2022 
presidential and parliamentary elections will keep us in an extended 
electioneering period. The new structures proposed offer no clarity 
on potential policy directions that the government will take and since 
political parties are just vehicles of convenience but no  clear ideology 
it is also difficult to determine whether government policy will shift 
no matter who wins.  An opposition will be a welcome addition in the 
new government should we have a free, fair and smooth elections. The 
current path of “ Hustlers vs Dynasties”  could present dangerous risks 
of class wars and violence. The reopening of schools and resumption of 
flights has been a welcome economic development as these 2 sectors 
contribute to a large part of our economic activity. 

Announcement of the COVID vaccine has presented hope but 
predictions that Africa might delay but until then the precautions should 
continue and the full recovery and return to work will take a bit longer 
for Kenya and other African countries. 

Tech appetite has grown and shifted some behaviors so we can 
continue to take advantage of it to repurpose businesses, invest in new 
business models to serve a society that is more accepting of digital 
technologies where available.

The overall conclusion is that SMEs can expect a very gradual but 
moderate recovery of the economy and therefore together with their 
support institutions and governments should plan with the long term in 
mind and follow the recommendations that follow.

For SMEs and Entrepreneurs
1. Put in place COVID 19 prevention measures at workplaces or equip 

employees and continue to encourage them to  work from home 
where possible. 

2. Invest in digitisation and  upskilling of employees to use digital 
tools and use of  e-commerce and safe delivery services for retail 
products. 

3. Plan for the long haul due to BBI and Electioneering that typically 
slows down the business environment in Kenya

4. Tap into AfCFTA opportunities

For Governments (National and Local) 
1. Provide clear guidelines for small businesses on COVID measures 

and return to work formulas

2. Provide clear communication on policies and programs to support 
and cushion SMEs during COVID and beyond by both local and 
national governments

3. Tone down political temperatures to ensure a peaceful campaign 
period for BBI and Elections

4. Enforce and fully implement and improve on AGPO and other 
policies that are in existence and geared towards supporting SMEs  

5. Sensitisation on available opportunities for SMEs in the newly 
signed AfCFTA agreement

For Donors and Donor Agencies 
1. Fund digitisation and resilience  programs for vulnerable and select 

entrepreneur groups

2. Coordinate and harmonise activities amongst donors so as to 
prevent duplication of efforts and overinvestment in certain 
sectors.

3. Offer interest free loans,grants and concessional funding to help 
businesses recover.

4. Support COVID safety programs at the workplace 

For funders and investors 
1. Funders and investors should take into account the effect that 

COVID 19 has had  on industries and seek to institute measures 
to  relax repayments like moratoriums, repayment breaks and 
deferments where possible to allow businesses to recover and 
resume business activities. 

2. They should support their investees and borrowers on re-
strategising for a delayed  recovery , digitisation, e-commerce 
initiatives and pivoting initiatives in industries that have been 
significantly impacted.

3. They should also support “Health and  safety at work”  initiatives 
like establishment of COVID-19 protocols, cleaning and  sanitising 
equipment or services and social distancing setups. 
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Video
The SNDBX C.E.O  hosted Lillian Otiso, Josephat Machagua and Susan Silantoi 
at the SNDBX in a conversation discussing the experts views shared on this 
report. The recording of the conversation can be found on the SNDBX YouTube 
channel through this link: http://bit.ly/ScenariosReportVideo 

The SNDBX would like to thank Shikoh Gitau, Lillian Otiso, Josephat Machagua 
and Susan Silantoi for their expert contribution that made this report. For 
more information or related engagement, feel to reach out to the SNDBX team 
that coordinated and worked on the report:
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